
A
t Oak Grove Middle School, the
end of the school day signals a
new beginning.

From 3:30 to 6 p.m., Kim Engle and
Cathy Cook coordinate an after-school
program that serves up to 110 students
each day. Seventy percent of them are
recipients of the free and reduced
lunch program.

The program emphasizes multiple
skills areas. For one hour a day,
Monday through Thursday, the stu-
dents receive homework help. Several
of the tutors are Oak Grove teachers, so
the kids are tutored by those best in a
position to help.

For the next half hour, students par-
ticipate in a physical fitness activity
designed to improve coordination and
muscle tone. During the rest of the
time, students alternate through vari-

ous life-skills classes, including com-
puters, cooking and nutrition.

Finally, there are clubs, which stu-
dents choose based on their interests.
The gardening club is just wrapping
up, to be followed by music and photo
clubs. Additionally, students can par-
ticipate in intramural sports programs
and compete against three other mid-
dle schools. The soccer season is just
ending, and football tryouts are around
the corner.

The program is free to any student
who wishes to participate. The pro-
gram, and those like it at 15 other ele-
mentary and high schools in the area,
is sponsored by the Mt. Diablo
Collaborative for Academics,
Recreation and Enrichment for
Students (CARES). According to
Concord program coordinator Matt
Fragoso, CARES is run jointly by the
city of Concord, Ambrose Recreation
and Parks District, Bay Area

Page 30 The Concordian • www.myconcordian.com November, 2008

After-school program 
keeps children on track 

By Jeanna Ross
The Concordian

Photos by Jeanna Ross/The Concordian
Angelina Williamson, Meg Powers, Brunella Alegria, Shelbee Allison, Nathalie Gonzalez

Sherry Whitmarsh & 
Gary Eberhart

for 
Mt. Diablo School Board

Parents and teachers agree, we need a plan:
· Balance the budget with students as top priority
· Settle employee contracts and provide benefits to teachers
· Listen to parent concerns and address student needs
· Eliminate administrative waste and inefficiency
· Collaborate with community to create 5 year strategic plan
· Communications plan emphasizing listening, not just talking

Together, Gary & Sherry Bring New Ideas, Proven Leadership, a
New Board Majority to Drive Change, Accountability, & Integrity

Garyy && Sherry
The Only Team That Will Bring Real CHANGE!

Votee Garyy && Sherryy onn Novemberr 4!

The Mt. Diablo Unified School District
Needs CHANGE!

Endorsedd by:: 
State Senator Tom Torlakson, 
Former Teacher & County Supervisor Susan Bonilla, 
Mt. Diablo Teachers, 
California School Employees Association, 
Local 1 & Pleasant Hill Tax Payers Association

Interested in the plan? www.changemdusd.com
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and get a special discount!
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Community Resources and the Mt.
Diablo Unified School District.

Kim Holmes, who is a seventh-grade
core teacher during the day, tutors
eighth-graders three days a week in the
after-school program. “At the begin-
ning, they would groan. But a month
later, they’re all bringing something to
do, something to work on.”

She sees the daily classroom advan-
tages of the program. “These kids need
this help. They want and seek help.”

Her relaxed, tutorial style empha-
sizes the kids’ needs vs. a prescribed
curriculum. It’s often exactly what the
students need to boost their success.

In addition to the daily homework
help, the program also supports the
ASPIRE intervention program that tar-
gets below-grade-level students with
intensive tutoring. Within the daily
operations of the program, Engle con-
siders the academic enrichment to be
the most crucial.

“These kids are getting help that
they may not get anywhere else. Their
scores are rising,” she noted.

The atmosphere resembles a well-
ordered summer camp. The activities
center around a grassy quad, where
one group might play a game involving
hula hoops and rubber juggling sticks
across from a cooking class making
cheese paninis and chocolate milk-
shakes.

On one end of the space, several tidy
gardens boast flowers, shrubs and stu-
dent art projects. “We’re hoping to
expand to include herbs, fruits and

vegetables,” Engle said.
On the other end, lunch tables host

a scavenger hunt involving nutrition
guides from boxed foods. In between,
groups work intently at classroom
computer stations and desks to finish
their homework before they go home
for the evening.

A plethora of community workers
dressed in fluorescent yellow vests
scatter the space, managing the stu-
dent population. In addition to the two
site coordinators and teachers, the pro-
gram also employs academic coaches
and staff from all walks of life.

“Mr. Steve,” as the kids holler,
works as a custodian at John Muir
Medical Center during the day. “I do
this for fun,” he said. “I get to play like
a kid.”

Steve is a graduate of Oak Grove, as
are his children. His involvement with
the program allows him to be part of
the positive transformation of the
Monument Corridor.

CARES began in 1999 in schools
that had more than 50 percent of the
population receiving free and reduced
lunch. “The original intent was to help
boost test scores with academic sup-
port, increase recreation and provide
exposure to new opportunities,” said
Fragoso. “We want to give kids a safe
place to be until 6 p.m., which is usual-
ly when kids can get into trouble.
We’re hoping to teach them to be
active and making better choices at
home. This program allows us to serve
their needs and serve the community’s
needs.”

The program began with six schools
but now serves 16 sites in the Mt.
Diablo district – with enrollment of
about 2,500 students. Future plans
include service learning and youth
advisory committees at each site to
encourage community involvement. In
addition, the Centers for Disease
Control has given feedback on the fit-
ness and nutrition curriculum, provid-
ing tools the programs can use to
increase fight childhood diabetes and
obesity.

For more information on CARES,
visit www.mtdiablocares.org or call
691-0351.

FFLLOOWWEERR GGAARRDDEENNSS are part of the after school program at Oak Grove Middle School
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